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The Police Forum initiative is contributing to the overall objective of Stability Pact’s activities on Justice and Home Affairs to promote national reforms among the countries of the South Eastern Europe through regional cooperation and closer international links. 

Although important reforms have been taken, further reforms and enhanced capacity building efforts are needed in JHA areas, including police training and regional law enforcement cooperation. Progress can be expected only with a clear and firm political commitment from governments, a commitment that is a condition of the internationally – financed technical assistance programmes.    

At present, the Police Forum initiative is consisting of three projects: Regional Police Training modules for senior police officers, Organized Crime Training Network for operational managers (organized crime units) and the Stolen car project.

Regional Police Training
The initially planned three-year period for the modules will end this year. From the 14 themes agreed within the Working Group (see annex) 12 have been already implemented by the Association of European Police Colleges. Recently, a specific module on stolen vehicles took place in Moldova, financed by Norway. It has been one of the most complex modules as it was designed as “training for trainers” and including experience gained from different other international programs, like INTERPOL’s “FORMATRAIN”.

The other two modules, “Forging Documents” and “Maintaining Public Order”, are not financed, yet. The WT III Secretariat is trying to agree with some interested donors and hosting countries to have them implemented in 2004 or the beginning of 2005.

Together with the WT III Secretariat and the two co-chairs from Norway and Croatia,  the AEPC will start a “feed-back” process to see if the already trained police officers still occupy the same position as during the implementation and what has happened with the knowledge, insights and networks acquired during the trainings. The results, conclusions and recommendations will be included in a special chapter into the final Report that AEPC will produce at the end of the module implementations.

Organized Crime Training Network for operational managers

The project, launched last year, is planned to start this September. Austria, Norway and Switzerland have secured considerable amounts of money for it. UK has to finalize its internal procedures to secure the funds. A group of Local Contact Persons, appointed within each Organized Crime Unit from the SEE countries, will be trained on the details of the project within one week late June or early July in Traischirchen – Austrian Gendarmerie Academy.

The trainings within OCTN will respect the agreed “roaming principle”, having the same “students” three times one week in three different countries of the region. In each week a different OC topic will be addressed. There will be two-three weeks breaks between the one-week modules, when the “students” will be asked to prepare a “homework” study. We agreed that asking the hosting country to provide with trainers/experts in one-two days on specific case studies would enhance the regional ownership. 

The donor group has remained open to other donors.

Stolen cars

All the present Working Group members agreed that it is a very important subject and it will be treated accordingly in our future efforts. Important steps have been done with the support of the Working Table III Secretariat and two Police Forum co-chairs since the adoption of the Program of Action by the Conference in November last year.  

The SEE countries have drafted National Action Plans (Bosnia – Herzegovina, Croatia, Serbia) or are in a drafting process (Moldova). A special position has Romania, having already an Action Plan implemented at national level and a national coordination system among all the interested agencies: National Police, Border Police, and Customs. Also, the Romanian Interpol National Central Bureau will connect this year the border checking points to the Interpol 24/7 system. At the opposite pole we have Macedonian and Montenegrin examples, where the authorities have not started, yet, the drafting of such plans.

It is very important to mention here that the 24/7 system, developed by Interpol, is the most reliable system ever developed, and extending the system to the borders (main checking points) should become the next priority in our fight against OC and terrorism. To be able to identify stolen vehicles, traffickers and terrorists at the border will represent a huge step for the region.

A special training module was implemented in Moldova and served as a useful tool in training the national expert trainers in this specific field.

We’d like to draw attention on the absence of Albania and Bulgaria in the last Police Forum meetings where the participants analysed the action plans to fight stolen cars and drugs phenomena, although there were financial possibilities to cover the costs for travels. We appreciate that both countries could play a role in the Police cooperation dialogue at the regional level. 

Another activity initiated under the auspices of the Police Forum is the meeting of the SEE chiefs of Antidrug-units, organized together with the Association of SEE Chiefs of Police (SEPCA), held in RACVIAC Centre near Zagreb, Croatia on 22 and 23 April this year. The main objectives of the meeting were achieved: informal contacts between the chiefs of Antidrug units and discussion of the National Antidrug Strategies. Among the conclusions:

· Legislation to be adopted according to the EU acquis. Regional and international support is ready to be provided.

· Internal inter-agency cooperation should be developed.

· International cooperation through Interpol must be enhanced.

A follow-up meeting is required and the Stability Pact Office will identify the future venue. 

The Police Forum Working Group encourages donors and international organizations to support the implementation of all these projects. As first priority, it is very important to finalize the Training modules and to find funds for the remaining two modules. 

Module Training in 2001 and 2002

	Module Training
	Providing Countries
	Place of Implementation
	Dates
	Financier

	Trafficking in Human Beings
	United Kingdom

The Netherlands
	Valbandon, Croatia
	19-23 November 2001
	Norway

	Illegal Immigration
	Austria

Germany
	Valbandon, Croatia
	26-30 November 2001
	Norway

	Trafficking in Drugs
	Finland

Norway

Sweden
	Sarajevo,

The Federation of Bosnia & Herzegovina
	8-12 April 2002
	Finland

	Police Management
	Finland

Normay

Sweden
	Banja Luka,

Republic of Srpska
	15-19 April 2002
	Finland

	Policing a Multicultural Society
	United Kingdom

The Netherlands
	Sofia, Bulgaria
	24-28 June 2002
	Norway

	Trafficking in Light Weapons & Small Arms
	Ireland

Northern Ireland
	Sofia, Bulgaria
	23-27 September 2002
	Norway

	Dealing with Extreme Phenomena
	Austria

Germany

The Netherlands
	Belgrade,

Serbia & Montenegro
	11-15 November 2002
	Germany


Module Training in 2003 

	Module Training
	Providing Countries
	Place of Implementation
	Dates
	Financier

	Methods of Technical Crime Investigation
	Finland

Sweden
	Zagreb, Croatia
	5-9 May 2003
	Finland

	Police Ethics
	Austria

Germany

The Netherlands
	Valbandon, Croatia
	16-20 June 2003
	Norway

	Training Methods
	Estonia

Finland

The Netherlands
	Valbandon, Croatia
	15-19 September 2003
	Finland

	Financial Crime & Money Laundering
	UK

The Netherlands
	Ohrid, Macedonia
	24-28 November 2003
	Austria / Finland


Module Training in 2004

	Smuggling Stolen Vehicles
	Finland, Germany, Norway
	Moldova
	3-7 May 2004
	Norway

	Forging Documents
	To be determined
	To be determined
	To be determined
	To be determined

	Maintaining Public Order
	To be determined
	To be determined
	To be determined
	To be determined



